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Hello Intergroup Delegates,

Thank you for being here and thank you for carrying your groups’ voices into this
meeting.

Intergroup work often asks us to hold two things at once: the spiritual aim of A.A.
and the practical details that help that aim continue. Phones need to be
answered. Literature needs to get where it is needed. Committees need places,
tools, volunteers, and support. Some of that work is visible in reports and votes.
Much of it is quiet, steady service done so that, when someone reaches out for
help, A.A. can still be found.

The Traditions give us a way to approach those practical matters. Our common
welfare comes first. We seek a group conscience. We stay close to our primary
purpose. We remain self-supporting. And when questions of money, property,
responsibility, or shared resources come before us, we try to handle them
carefully enough that they do not distract us from carrying the message.

That is why delegates matter. Intergroup is not separate from the groups. Itis a
way the groups work together, through trusted servants directly responsible to
those they serve. The more informed and engaged the groups are, the better
Intergroup can serve them.

As we move through today’s reports and business, | hope we can keep the
compassionate tone that has served A.A. so well. We do not need to have every
answer before we begin. We do need to listen well, ask honest questions, and
remember who all this is for.

Thank you to every group represented here, to every volunteer and committee
member, and to everyone helping keep the hand of A.A. available.

In service,

Buck R., Steering Committee Chair Lindsay R., Co-Chair




