
 

 

              

 

 
Hello Intergroup Delegates, 
 
Thank you for being here and for carrying your groups’ voices into this meeting. 
Much of what Intergroup does is quiet service. It is easy to see the meeting itself, 
the agenda, the reports, and the votes. It can be harder to see the amount of 
Twelfth Step work happening through the committees and volunteers behind it. 
Some of that work is direct. Treatment Facilities and Corrections help carry the 
message into places where many people first become willing to hear it. 
 
Some of it is indirect but just as important. CPC/PI helps keep the hand of A.A. 
visible to professionals and the public. Unity helps keep our fellowship 
connected. Nominations and Outreach help make sure this service continues by 
encouraging trusted servants to step forward. 
 
Bill W. wrote that Intergroup associations help make sure “our lifelines ... will 
never break or tangle,” and he closed that thought with, “Let us warmly support 
Intergroup.” 
 
That is a helpful reminder. Intergroup is not separate from the groups. It is one 
way the groups work together to help each group fulfill its primary purpose: “to 
carry its message to the alcoholic who still suffers.” 
 
We’re grateful for everyone here, for the groups you represent, and for the 
chance we have to do this work together. 
 
In service, 
Buck R. 
Steering Committee Chair 
Lindsay R. 
Steering Committee Co-Chair 
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