Metrolina Intergroup Delegates Meeting Minutes

Saturday March 152025

Chair Scott H. opened the meeting and reminded everyone online to mute
themselves. 10:00am

Serenity Prayer: Scott H
Preamble: Cherise
Traditions: Rhett

Roll Call: Kelly T. (quorum reached)

Monica Moved to approve minutes from the last meeting. Minutes Approved.

Treasurer (Linda S.)
Defer to report in the current 20/20.

John B. noticed a discrepancy in the budget. Linda S./Ann J. acknowledged a
mistake in moving data from one format to another. Spencer (zoom) offered
accounting help, if needed. Treasurers report will be re-submitted and posted on
charlotteaa.org.

Corrections (Kim):

Defer to report in the current 20/20.

CPC/PI: (Linda M.)

March is Alcoholics awareness month. Recent requests for presentations from the
community have come from Carolina College, Queens University and Providence
High. The committee has four new members, for a total of 12. There’s always a



need for photos of your meeting space (without identifiers) for the Google
Business page.

Treatment: (Bri M.)

New opportunity: CMC Main is requesting volunteers to speak to people on the
liver transplant list; Mercy hospital orientation is required. Also, the Midwood
Treatment Center has closed.

Unity: (JoAnna S.)

We are always looking for new committee members — there is no sobriety
requirement. Please find and post the flyer (enclosed in the 20/20) for the Spring
Fling event. Spring Fling will be April 12t from 3:00 to 7:00; there will be karaoke
and dancing on 30-minute intervals. There will be a food truck (the committee is
not providing food). This year is the 50" anniversary of Metrolina Intergroup — we
are taking suggestions on how to celebrate this fall.

Nominations/Outreach Committee: (Alex)

Our responsibility is to reach groups and make sure they have Intergroup reps. If
you attend a meeting an doesn’t have a rep please ask about it. If you have any
guestions or comments please call Alex.

Executive Secretary Report: (Ann J.)

Apologies for cutting/pasting the wrong data into the budget on the 20/20. The
latest profit/loss is always on display in the Intergroup office. Please include your
group names when sending a check to Intergroup — otherwise the check will be
deposited as Anonymous and your group won’t get credit. A Jonathan P has been
sending checks w/o a group name. After hours volunteers are always needed.



We've recently had issues with Yahoo Mail; many delegate emails have bounced
as “undeliverable.” Please update Ann with new delegate emails.

Old Business:

The Metrolina Intergroup is turning 50. The Steering Committee is working on
updating the roles/responsibilities of committee chairs and putting it on

GoogleDrive. Buck R (Vice Chair) is going to digitize the content. We will add a
“quick pitch” for sparking interest in Intergroup in order to build participation.

New Business:

FYI the pre-conferences are coming up! Central NC is in Mount Pleasant, Western
is 3/29 in Asheville, East is 4/5 in Wilmington. April 3 and 13 are Zoom pre-
conference. The Spring Assembly is May 16 — 18; the 78" State Convention is in
Raleigh. Find more information on AANC.org, charlotteaa.org or email Buck R. at
chair@charlotteaa.org.

Bri M. moved to close the meeting; Michael F. seconded.

Meeting ended with the Responsibility Pledge.



